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Time sure is moving quickly – here it is time for the next issue. I want to thank all the
authors who took the time to submit really excellent contributions for this issue. While
this is a “one man” operation I have had some time to work on building our readership,
and here is some exciting news. In mid March we added to our subscribers:

* 28 Historical Societies around the US.
* 21 Living History Organizations (US and UK).
* 20 Tour Guide Associations (International)
* 50 National Recreation and Parks Associations (US).

The combined membership in all these organizations is huge, so with the bounce that each issue will get in
reaching individual members of each organization (some posting InterpNEWS on their web sites – some
forwarding InterpNEWS on to members, etc.) we are now well over 4000 readers of InterpNEWS in 24
different countries. I am blown away by this – remember InterpNEWS is sent FREE to subscribers as a JVA
service to the Interpretive Profession. Let’s keep this going. Pass on InterpNEWS to other interpreters you
may know and share it when you can. Of course I am looking for articles for the next issues. Some of the
topics I am looking for include but not limited to: Historic Site Interpretation; Industrial Site Interpretation;
Interpretive Research and Visitor Studies; Zoo and Botanical Garden Interpretation; New Interpretive Media
and Exhibits; Digital Interpretation; Living History Interpretation and any other topic that you can think of.
Thanks again for your support of InterpNEWS. JV
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A Professional’s Approach to Public Relations and
Marketing

Marc Breslav

Breslav Public Relations, Marketing and Advertising
137 Main Street

Cold Spring, NY 10516
(845) 265-2624

mbreslav@bestweb.net

Copyright 1989, 1999, 2013 Marc A. Breslav

Many public relations discussions at interpretive conferences emphasize the form and the rules. A digital press
release should be sent as an embedded HTML file, or an attached PDF or Word document. Printed, it must
have one-inch margins. It must end with -30- or ###.

Some public relations professionals know the real truth of the matter: the form is the least important thing. It is
the story, the idea, the angle, the hook, the slant, the spin that makes it or breaks it. News value, uniqueness of
content and creativity of approach are more important than the width of the margin or even the press release
itself. Forget the form and the rules. Use what works!

The Interface of Public Relations and Interpretation

Often, public relations discussions at interpretive conferences consider public relations as an entity unto itself.
In fact, a strong argument can be made that public relations and interpretation are, if not virtually
synonymous, at least two disciplines with wide interface. The same can be said of marketing and public
relations, and marketing and interpretation. Interpreters are their agencies' public relations and marketing
people, even if, as in some of the U.S. national parks there are also public information or recreation marketing
staff who deal with the press.

Because of the limitations of space, rather than look at public relations and marketing as a whole, we'll
examine publicity, one aspect of public relations which people often erroneously consider to be fully
synonymous with public relations.

Importance of Planning and Evaluation

Most public relations activities should begin with a planning process and a written plan. Few do. As with good
interpretation, it is crucial that you begin by defining your objectives. Determine what you want to "say" and
to whom you want to "say" it. That is, what is your message, and who are your publics or audiences?

Public relations activities rarely leave enough time. Start early, at least six months before you want results. For

example, many magazines have three or four month deadlines.



Finally, evaluate results, either as they do or do not happen, and again afterwards. In the realm of publicity, the
most tangible results are the stories that find their
number, size or length, quality and slant. For publicity campaigns that relate to anything longer than a one
event, evaluating all this as it happens allows you to modify your efforts to creat
you have successfully achieved. And when the campaign is complete and the dust has settled, an evaluational
"debriefing," even if only between you and yourself, gives you invaluable insight for the next one.

Developing Press Contacts

All the planning and evaluation will do you no good if you don't know your
way around the media you are targeting. For starters, you must study this
media. If your targets center around one particular geographical area (e.g. a
metropolitan area), read, wat
media agenda of the area? That is, which medium is the leader who many
or all of the others follow. In many cities, this is still the biggest (or only)

daily morning paper. For example, in New
Monday morning, may be on the Web the night before, on 10 different radio stations by 6 a.m., on seven
different evening news television programs, and in print in two other dailies the next m
want to put extra attention and effort into getting to know the medium that sets this agenda, because your
efforts go farther.

Keep track of who writes or speaks about what when, especially in the medium that sets the agenda. Get to
know who has "beats" which relate to what you are trying to communicate, but be creative in your analysis.
A paper might have an environment or history reporter, but if you're sponsoring a maple sugaring festival, the
food reporter might be your best cont

Don’t rely solely on Google for research. Remember your friendly reference librarian and the biggest corner
newsstand. The librarian may have various media directories or press lists, which can at least give you a
starting, point. The newsstand might just carry a paper or magazine you otherwise might not have known
about.

Once you've mastered the media, try to get to know reporters and editors personally, and treat them as you
would a friend. The Golden Rule applies here. Once you've gotten to know
contact them with your story, call them up with a non
they do a good job. Remember, too, that in the media business, as in all business, “who knows whom” is a
crucial operating principle.

Obtaining Coverage

With all the aforementioned in hand, the key to obtaining coverage is the angle or "peg” of the story you are
promoting. There are two broad categories: news, and feature or human interest.
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Finally, evaluate results, either as they do or do not happen, and again afterwards. In the realm of publicity, the
most tangible results are the stories that find their way into the media, which can be further evaluated on their
number, size or length, quality and slant. For publicity campaigns that relate to anything longer than a one
event, evaluating all this as it happens allows you to modify your efforts to create better results, or play off what
you have successfully achieved. And when the campaign is complete and the dust has settled, an evaluational
"debriefing," even if only between you and yourself, gives you invaluable insight for the next one.

Developing Press Contacts

All the planning and evaluation will do you no good if you don't know your
way around the media you are targeting. For starters, you must study this
media. If your targets center around one particular geographical area (e.g. a
metropolitan area), read, watch and listen as much as you can. Who sets the
media agenda of the area? That is, which medium is the leader who many
or all of the others follow. In many cities, this is still the biggest (or only)

daily morning paper. For example, in New York City a story that appears in print in
Monday morning, may be on the Web the night before, on 10 different radio stations by 6 a.m., on seven
different evening news television programs, and in print in two other dailies the next m
want to put extra attention and effort into getting to know the medium that sets this agenda, because your

Keep track of who writes or speaks about what when, especially in the medium that sets the agenda. Get to
know who has "beats" which relate to what you are trying to communicate, but be creative in your analysis.
A paper might have an environment or history reporter, but if you're sponsoring a maple sugaring festival, the
food reporter might be your best contact.

Don’t rely solely on Google for research. Remember your friendly reference librarian and the biggest corner
newsstand. The librarian may have various media directories or press lists, which can at least give you a

ht just carry a paper or magazine you otherwise might not have known

Once you've mastered the media, try to get to know reporters and editors personally, and treat them as you
would a friend. The Golden Rule applies here. Once you've gotten to know a reporter or editor, don't always
contact them with your story, call them up with a non-selfish tip or just for lunch. Acknowledge them when
they do a good job. Remember, too, that in the media business, as in all business, “who knows whom” is a

With all the aforementioned in hand, the key to obtaining coverage is the angle or "peg” of the story you are
promoting. There are two broad categories: news, and feature or human interest.
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When it comes to defining the former, some people
rely on the old saying that "news is new." Examples
might be the opening of a new nature center, the first
sighting of a bird in the state, or the introduction of a
new resource management plan. However, around
1982, I asked the late Bayard Webster, a very wise,
elder reporter and editor at the New York Times how
he defined news. He said, "I wish I knew," and then
on reflection, said that "news is what the editor thinks
is news." This, I think is closer to reality than

"news is new," meaning that individual thinking and “who knows whom” definitely applies to the news
judgment.

Another kind of angle or peg presents far more frequent opportunities in the world of interpretation, yet its
definition is even more elusive. The feature or human-interest angle is the "good news" story, the offbeat
story, the celebrity story. Its concept is best mastered by looking at case histories or by reading, listening and
watching to everything the media covers that doesn't seem to be hard news. To be a master of finding a
feature peg is to be a master at publicity. In that respect we are talking art, not science.

Look for a story in anything or everything. Capitalize. Think about the concept of the teachable moment, that
opportunity which suddenly presents itself, begging for interpretation. And make that teachable moment a
"publicizable moment." Forget the form, think of ways that you can create publicity without a press release.

Perhaps most importantly, acknowledge to yourself that what you are doing as an interpreter is a great and
honorable pursuit, worthy of media coverage. And if you love what you promote and teach, your enthusiasm
will be infectious.

Copyright 1989, 1999, 2013 Marc A. Breslav. All rights reserved. This article, in whole or part, may not be
reproduced or distributed in any manner or medium now existing or created in the future. Any use requires the written
consent of Marc Breslav.

A version of this article was first published in the 1987 Proceedings of the National Interpreters Workshop (NIW).
Versions were subsequently published in the 1988, 1989 and 1999 National Association of Interpretation NIW
Proceedings, as well as elsewhere.
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Interpretation as a management tool - helping to
accomplish parks/sites management objectives.

by

John A. Veverka
Certified Interpretive Planner

jvainterp@aol.com

www.heritageinterp.com

Interpretive Communications for management? You Bet!

The idea of using interpretation to help accomplish management objective’s is relatively new, but gaining in

use. Originally interpreter’s main jobs were to serve as "entertainment directors" for parks, historic sites, etc.

Most of the early photographs of interpreters or "naturalists" usually had them pointing at something -

flowers, geological features, historic structures and so on. And in most professional job settings we were

expendable. Whenever there was a budget problem, the interpreters in the agencies were the first to go. After

all, they didn't do anything "essential". The agencies, or the interpreters themselves hadn't realized the true

potential and value of interpretive communications.

Interpretation as a management tool?

To look at how we are/can use interpretation to help with management issues, it is first important to

remember that interpretation is an "objective based" communication process. We usually have three kinds of

objectives interpretation focuses on accomplishing:

* Learning Objectives

* Behavioral Objectives

* Emotional Objectives

The Learning Objectives are designed to provide basic topic information or understanding, such as "The

majority of the visitors will be able to describe three

reasons protecting archaeological sites benefits all visitors".

But the real reason or most important reason the manager may have in mind for interpretation to accomplish

is to prevent visitors from picking up "souvenirs" at archaeological sites, such as pottery shards. So the

behavioral objective might be "All visitors will leave any artifacts they may find at the site alone and not pick

up any artifacts to take home with them".
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It is the job of the emotional objectives for the interpretation to get the visitors to appreciate the value of

artifacts left in place, and feel that they are doing a good thing by not touching anything. So an objective of

this kind might be "The majority of visitors will feel a sense of responsibility for not touching any artifacts

they may find on the ground". Or "The majority of visitors will feel good - a part of the resource protection -

by not touching any artifacts they may see on the ground".

The relationship between the behavioral objective (the results oriented objective) and the emotional objective

is that the behavioral objective is the thing you, as a manager or interpreter what to have happen as a result of

the interpretation (how you want the visitor to USE the information you are interpreting to them). The

emotional objective forces you to plan how you will get the visitor feel that the behavioral objective you have

in mind is something they should want to do. This is the same basic strategy used in modern advertising

today. The advertisement in a magazine wants you to do or buy something. The "presentation" of the ad –

the graphics, the way the ad relates to different market groups, the evidence the ad portrays as to "why you

need this product or service", follows this same format. The emotional objective of the ad is to make you FEEL

you want or need this particular product. The behavioral objective is for you to actually go out and buy it.

What kinds of management issues can interpretation help with?

The US Army Corps of Engineers has embraced interpretation into its day-to-day communication with its
visitors. Interpretive programs and services are used to:

- Help promote water safety issues (wearing Personal Floatation Devices, not drinking alcohol while boating,
swimming safety) and many other safety issues as well.

- Help protect cultural sites or resources from vandalism.

- Help visitors understand various resource management programs and activities.
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The US Forest Service is using interpretation in many National Forests to communicate with its visitors about
a variety of management issues, including:

- Wilderness hiking safety and stewardship issues.

- Understanding ecosystem management and the benefits of this management approach to the environment,
communities, and the visitor.

- Reducing vandalism and littering.

- Protecting historical and archaeological resources.

- Helping to instill a sense of ownership and pride in local resources or history to gain community support of
various management programs and policies.

- Incorporating interpretation into its general Heritage Tourism planning program.

Many other agencies are finding that interpretation programs can (and do) help combat problems of
vandalism and depreciative behavior in parks and forests. Interpretation is also being used in general
recreation management strategies, to help the visitors have a safer and more enjoyable recreation experience.
Other studies are finding that interpretation programs can help reduce litter in parks and forests.

In general, interpretation can (and is) being used for a number of management areas for parks and historic
sites. These main areas of use include:

- Pre- visit orientation for visitors.
- Visitor flow into and through areas (via trails, developing other use areas, interpretive directional signage).
- Serving as part of the forest marketing or tourism plan.
- Reducing litter and vandalism problems.
- Interpreting on-site safety concerns.
- Resource protection (natural and cultural)
- Helping visitors " understand and value" resources and the management programs in place to protect or

preserve those resources.
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- Providing "awareness" of environmental issues or concerns.

- Encouraging visitors to take a pro-active role in site/resource protection.

- Becoming the cornerstone in regional heritage tourism programs.

- Gaining community support for the site/resource.

- Providing structure for tourism planning and program implementation.

- Agency image and recognition.

The bottom line.

Today managers are seeing that interpretation is NOT just the "frosting on the cake" but in many instances, is

"the cake itself". Interpretation is the most powerful and effective communication process any agency has

available to it for communicating any message to its publics. Interpretation is designed to get results!

For example: Let’s say an interpretive program costs $1000 to present (staff time, preparation, materials, etc.)

over the length of a summer (90 days) and that over that 90 day period 3000 visitors attended a program on

"Litter affects all of our lives!". The cost/visitor contact for that program is 33 cents. To determine if the

program is cost effective you have to look at what is being accomplished for that 33 cents. If your main

behavioral objective was to have visitors litter less, or pick up other litter, you might look at your maintenance

(litter pick up) costs for the past year. Let’s say that last year your litter pick up costs for your site/agency is

$5000.00 for your same 90 day period. But at the end of this year’s 90 day period for which you had your anti-

litter programs going, the cost of litter pick up is only $3000.00. Making the assumption that all variables are

the same except for this year’s anti-litter program , the reduced costs for litter pick up were probably related

to the interpretive program. The program saved the agency total of $2000.00 in maintenance costs.

The program cost $1000.00 to present for the 90 day period and helped the agency save $2000.00. So for the

cost of 33 cents per visitor contact for this management related interpretive program, the agency "made" 33

cents/visitor contact in reduced litter pick up costs. This is an example of how to 1.) use interpretation as a

management tool, and 2) illustrate cost effectiveness of the cost per contact in using interpretation to help you

get more funding for other types of interpretive programs.

This is the kind of "business" thinking that interpretation is beginning to generate in the best resource

managers and interpreters. Interpretation can really work for them!
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The need for research.

While this is a growing area for using interpretive services, there is very little "documented" results. We know

of lots of examples where everyone knows the

positive affect of interpretation as a management tool, but few of these programs have been studied

thoroughly, and published in academic journals. This became very apparent to me in developing this short

article. If you or your agency are using interpretation as a management tool, document the process and

results, and share your information with the profession - you may be on the cutting edge of interpretation

practice and not even know it!

Summary

For the past few years more and more agencies are using interpretation as their first line of communications

with their visitors. And more agencies are discovering the power of using interpretation in helping to

accomplish their management objectives as well. Interpretive communication is the most powerful

communication process any agency has available to it to communicate with its visitors! Using this powerful

tool to help communicate with the visitor about management issues is increasing. It’s not just a good idea - its

good business.
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Megalithic Sites and Monuments
Interpretation and Outreach Best Practices

Seminar
15-20 July 2013

An ICOMOS ICIP-endorsed 4-day seminar, a major
outcome to be a "Megalithic Sites and

Monuments Interpretation and Outreach Best
Practices" document

JOHN H. JAMESON, RPA
Senior Archeologist, Public Interpretation and Outreach Lead

National Park Service
U.S. Department of the Interior

· Vice President, International Committee on Interpretation and
Presentation (ICIP), ICOMOS

Description and Intended Outcomes:

We are delighted to announce that the long-anticipated "Seminar on Megalithic Sites and Monuments
Interpretation and Outreach Best Practices" is planned for 15-19 July 2013, at Salisbury, Wiltshire, England, to
be hosted by English Heritage. Please note that participants are responsible for their own travel,
accommodation, and subsistence. Meeting rooms and transport during local field trips and site visits will be
furnished by English Heritage.

Participants are invited to share their knowledge and experience and work with us in developing a synthesis of
the seminar proceedings in our efforts to produce a “best practices” document. A working agenda is below.

Individual presentations should review and evaluate the current public interpretation strategies, techniques,
programs, and exhibits at specified sites and monuments. Content of the presentations should include
information about associated public interpretation delivery schemes, including guided talks, exhibits, tours,
interpretative media, interpretative signs and panels, visitation traffic and pedestrian movement schemes,
degree and nature of stakeholder involvement, long- and short-range interpretive plans, management plans,
education activities, and public outreach. We would like each presenter to come prepared to discuss past and
current challenges, as well as future perspectives, in the context of current policies for archaeological heritage
management at national, regional, and agency levels.

The seminar is an ICOMOS Committee on Interpretation and Presentation of Cultural Heritage Sites (ICIP)
endorsed event. The seminar is also sanctioned by ICOMOS Ireland and ICOMOS UK.

Participants in the seminar include experts in the field of interpretation and outreach with extensive experience
at Megalithic sites and monuments. The agenda includes:

1) Participant presentations (principally public interpretation and community outreach case studies and
examples; what has worked and what has not worked, etc.);

2) Local site tours;
3) Participant breakout sessions on observed and proposed best practices; and
4) Production of breakout session critiques and reports.
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Following the seminar, a three to five member editorial panel will prepare a Best Practices draft document,
with references to the ICOMOS Charter principles, to be circulated for comment to the seminar participants. A
revised draft will be circulated to the ICIP membership for comment, followed by preparation of the final draft
document. The Best Practices document is intended to be a dynamic instrument and major reference in
planning and conducting future interdisciplinary training workshops on effective interpretation and outreach
strategies and public interpretation program management.

Travel and accommodation:

Participants travel to and stay in Salisbury (rail station has trains to and from London) in Wiltshire. Salisbury
accommodation: http://www.visitwiltshire.co.uk/salisbury/home.
Note: A provisional booking has been made at the White Hart in Salisbury at £90 per person B&B for
delegates.

Seminar Agenda:

Day Time Location Activity/Event

Monday, 15 July 18:30 TBA Arrival day reception/ice breaker in
Salisbury

Tuesday, 16 July 09:00 White Hart Hotel meeting room Welcoming remarks

09:15 Participant introductions

09:45 Participant presentations:
Public interpretation and community
outreach case studies and examples (30
minutes each, with 15 minutes each for
questions and discussion)

13:00 Lunch

14:00-
16:00:

Participant presentations continued

16:30 Assemblage/assignment of Participant
Focus Groups and Topics

17:00 Stonehenge WHS Special Access tour of Stonehenge led
by EH interpreter/guide

19:00 ‘Prehistoric picnic’

Wednesday, 17 July 09:00-
17:00

Avebury vicinity Field trips:
Tour of Avebury and museums, with
stops at Wiltshire Heritage Museum,
South Wiltshire Museum, other sites in
the area such as West Kennet Long
Barrow, Windmill Hill, Marden Henge,
Silbury Hill, and others as time allows.

Thursday, 18 July 09:00-
13:00

White Hart Hotel meeting room Focus Group summary comments and
critiques on observed sites and
programs

13:00 Lunch

14:00-
17:00

Participant presentations continued

19:00 Group dinner
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Friday, 19 July 09:00-
13:00

White Hart Hotel meeting room
(or Amesbury venue TBA)

Breakout sessions on “Best Practices in
Interpretation and Community
Outreach“ -each group prepares a
report (PowerPoint or PDF format)

13:00 Lunch

14:00-1700 Presentation of breakout session
reports (Can be PowerPoint or PDF; 40
minutes each, with additional 20
minutes each for audience comments,
questions, and discussion)

Note: For the benefit of the best
practices document editorial panel, a
Word version of the reports should be
given to John Jameson during, or
shortly after, the seminar)

17:00-
17:15

Break

17:15-
18:00

Wrap up and conclusions

Discussion of plans for the development
of the best practices document

Saturday, 20 July Travel Day

For more information on attending or participating in the seminar, please contact:

JOHN H. JAMESON, RPA

Senior Archeologist, Public Interpretation and Outreach Lead
· NPS Interpretive Development Program (IDP) Curriculum Coordinator/Certifier
· Vice President, International Committee on Interpretation and Presentation (ICIP), ICOMOS

Southeast Archeological Center
National Park Service
U.S. Department of the Interior
2035 E. Paul Dirac Drive
Johnson Building, Suite 120
Tallahassee, Florida 32310 USA
. . . . . . . .
Phone: 850-580-3011 extension 243; mobile: 850-322-5636
E-mail: john_jameson@nps.gov. ; jhjameson@yahoo.com
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Interpretive Tip:

Creative Titles Draw People to

Displays!

J. Patrick Barry,
Certified Interpretive Trainer

Supervisory Park Ranger,
Natural Resource Specialist

Bonneville Lock and Dam Visitor Center

Like many people, I’m a collector. I have a small collection of favorite display titles. Yeah, it is an unusual
thing to collect but you know what they say, “If you have more than two of anything, you have a collection.”

I started my collection at the Monterey Bay Aquarium in California. As I wandered around I began to notice
catchy titles. I’m drawn to puns and some of these were real groaners.

On a display about life on the wharf you’ll see the following message, “Pier pressure is heavy where
animals compete for space.” What follows is a description of different types of living organisms that call
piers their home.

“Life is boring in the wharf. Borers eat themselves out of house and home…” The text goes on to explain
trouble with gribbles and shipworms is their tunneling, which causes extensive damage to wooden structures.

“Think a clam is a clam? Dig a little deeper.” This display lets you know how clams with thick shells are
often near the surface while thinner shelled clams burrow deeper where they are safer from predators.

“In surge channels, it all comes and goes in the wash….” Waves move nutrients in and waves out.

At Bonneville Lock and Dam a display written by my co-worker Robin Norris about dredging is titled,
“Sucking Sand.”

Robin also wrote a title for a display about electronic tags used for tracking salmon titled, “Where have you
been all your life?”

At the Tillamook Forest Center the sign asked, “How is a dead tree like a hotel?” It provokes my interest! I
think someone named Tilden said it was all about “provocation, not instruction.”

My collection keeps growing. Catchy titles catch visitors.
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Is that it?

Size matters – improving impressions at Eye Castle-

We have an app for that!

Steph Parmee,
Eye Castle Project Officer

JVA InterpNews

Eye castle – the motte with Victorian folly

Arriving through the gates at Eye Castle you find yourself in a small green space. In front of you is a Norman
motte and to your left a section of 12th century curtain walling. You might typically respond something like this
- “it’s very small, isn’t it?”

In many cases, this is not the sort of response people like to hear, so at Mid Suffolk District Council, the
countryside team’s task is to restore some well needed pride to our local heritage.

Aided by funding from the Heritage Lottery Fund, English Heritage and the Rural Development Program for
England, this one-year community focused project aims to improve and ensure the future access to the castle’s
structures and to improve the visitor understanding and impression of the site.

Our interpretive objectives are that most visitors will:

 understand that what you can see is only a small part of a once very large and important Norman motte
and bailey castle and it has had direct impact on the shape and development of the town of Eye.

 appreciate its historic significance and how it has ended up as it is now.
 To realize that the bit on top of the motte is a Victorian folly, not part of the original castle.

In order for this to happen we want our visitors to explore the local town as well as the site and we want the local
community to have greater knowledge of and pride in their local heritage.

Eye i

In order to best achieve our objectives of connecting the site to the surrounding town and highlighting the former
size and importance of the castle, we decided to develop a smart phone app to lead you around the road
structure, thus following the route of the former outer bailey.



16

JVA InterpNews

Developed by Bronze Software Labs Ltd, it will encourage visitors to
explore in a number of ways including a timeline, a map, Augmented Reality
View and an interactive game trail. Players will become historic characters,
taking on challenges and answering questions based on audio clips, clues and
by using image recognition (taking photos).

The app will be supported by a website offering further resources and
enabling future interpretation, events and volunteering opportunities to be
accessed.

Set in Stone
For visitors unable to access the app or on-line content there will be physical on-site interpretation.

We will be using a local sandblasting sign company, SSC, to produce a series of interpretive features on
sandstone, mounted on stone-filled gabions. This idea came out of something of a revelatory moment for me.
Over the years lots of stone has been falling off the 12th century curtain walling and the Victorian folly on top
of the motte. As we gradually uncovered the castle we discovered more and more material. We wanted to
keep any stone in case of future repair works on the castle, but have nowhere on site to store it. Secondly, as
an Ancient Scheduled Monument we are unable to dig big holes to put in new interpretation.

The answer came in the form of gabions – wire baskets usually
filled with stones (left photo). The gabions can house all the loose
stone and material associated with the castle and will provide a
great interpretive feature, showcasing the material from the castle
and providing a platform on which to hang other interpretive
features. The children from our partner schools are producing
drawings on the themes of work, play and war at Eye Castle.
These will be sandblasted onto stone and then placed about the
site, in the gabions and on the interpretive stone slabs for visitors
to spot as they explore the site.

On-site interpretation will include a timeline going backwards over a 1000 years and over 10 meters in a
series of raised stones.

Making Connections
The small town of Eye has grown up around the castle – the road structure still follows the shape of the
former outer bailey. However, you would be forgiven if you spent a day wandering around the shops and
cafes without knowing there is a castle at all. As one of our learning objectives is to restore the link between
castle and town, we felt it was vital to make links with the community now.

We set up an Eye Castle Friends group whose members include
local key holders for the castle, town councilors, the town
recorder and local history enthusiasts. Skills they have brought to
the project include local expert knowledge, photography, video
making, teaching and research skills and practical conservation
experience. The group is involved in all aspects of the project –
from choosing designers, planning and running events to cleaning
stones.

Draft visuals from Bronze
Software Labs
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Further to this we are working with three local schools – one rural
primary, the primary school next to the castle and the local high
school. Like the Friends Group, this has proved beneficial to all, as
both the children’s and teacher’s ideas have enriched the process.
One example – Tom Brockley, from Bronze Software Labs who are
developing our smart phone app, held a development workshop for
ICT students at Hartismere School. From this, a key idea for the
game element of our trail has been developed. The schools have
created artwork and puppets to be used in teaching resource box and
music students are working with historic musician, Myal Pyper to
compose a piece using authentic instruments. This will be used on
the app and as a performance at our launch event.

The primary schools are developing their own resource box, housing
objects and activities for on-site investigation and classroom work.
Both the Friends Group and schools have been involved in the on-
going evaluation process. Year 7 history pupils came on an initial
site visit to assess the current interpretation and to inform us as to
what they would like to find out about the site.

The Friends Group have many anecdotes of previous visitor experience, along with their own knowledge and
experience of the site. ICT students will work as testers of the app through its development process.

To help with conservation management and practical work at the site, we have a group of countryside
volunteers. Alongside this we have hosted the community payback team who have made a big difference to
the appearance of the site.

1000 years and counting…
The end of the project will be the start of things to come, with a launch event organized by all the project
team. We hope the thriving Friends Group will be directly involved in the future management of the site. We
hope that local schools will make much greater use of the castle. We hope that visitors to the town will find
and explore the castle and vice versa.

For further information please contact:
Steph Parmee,
Eye Castle Project Officer
steph.parmee@midsuffolk.gov.uk
01284 388966
www.facebook.com/EyeCastle

Members of the friends group hard at work.
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PART THREE: OUR COMMUNITY GROUP OF SECOND WORLD WAR

EVACUEES FROM GUERNSEY CONTINUES TO CONNECT WITH THE

ENGLISH PUBLIC.

GILLIAN MAWSON
gillianmawson@btinternet.com

My previous InterpNEWS article ended at the point where I had taken voluntary redundancy so that I could

spend the whole of 2011 interviewing evacuees. I interviewed around 100 evacuees during the first six months,

both in England and in Guernsey, and gave talks within the community to share their stories. I also carried out

archive searches in England to find wartime documents produced by officials, relating to the presence of the

evacuees here. In addition, evacuees from my community group and I visited primary schools in England and

Guernsey, providing 'evacuee workshops'. This enabled school children to re-enact the boat journey across the

English Channel, to write Red Cross letters, and to consider how they might feel by being separated from their

parents for five years. The presence of evacuees at these workshops proved to be really beneficial, because the

children were able to directly question the evacuees about their childhood experiences. It was wonderful to see

young children engaging with 70 and 80 year old evacuees, and the questions that the children asked were

wonderful.

In late 2011, surviving evacuees from Guernsey's Elizabeth College (all boys) came to England to visit the site

of their wartime home. They were also given an official reception by the Mayor of Buxton Derbyshire. I was

invited to join them on the day, and this proved to be a wonderful, but very emotional event – it was a real

honour to be allowed to spend time with them. Some of the evacuees even showed me the aircraft hangar which

was their home for several months before suitable accommodation could be found for them! I wrote a detailed

account of this visit which can be viewed here: http://www.oea.org.gg/node/6157.

A child asks Guernsey evacuee, Irene, about
her wartime childhood.
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Evacuees reunited in an aircraft hanger.

In 2011 I set up a 'Guernsey Evacuees' website and

blog, in order to engage with the public via the

internet. This was a new experience for me and a real

learning experience with regards to online

technology! Initially it consisted of a 'community

group' page, but I then began to write a blog entitled

'Diary of an Evacuee' which used testimony from real

evacuees to create a 1940 daily diary. This seemed to

capture the attention of members of the public, and is

followed today by hundreds of people throughout the

world. I also provided assistance to the BBC Coast

program for their episode on Guernsey's occupation

and evacuation, due to be screened on BBC on 3

April 2013.

In mid 2011 I was invited to submit a book proposal to the History Press and a few months later they invited

me to write a book about the evacuees' experiences. This took up the latter six months of 2011 and the first

three months of 2012. By this time I had interviewed nearly 200 evacuees so had plenty of material to draw

upon, together with hundreds of wartime photographs and documents. I created a new online blog which

described the experience of 'writing my book' which gained a thousand new followers on Twitter, where I am

known as @guernseyevacuee. In addition, our group put on several 'meet the public' events, and obtained

funding from the Economic and Social Research Council to organize a wartime event in Stockport Art Gallery,

to engage with the general public. The event was named “We'll Meet Again' and attracted 300 visitors from all

over Britain. We worked in partnership with my ex-colleagues from the University of Manchester, local schools

and heritage groups. On the day, we organized activities for all ages, including film screenings, and a chance to

meet Guernsey evacuees to hear their stories and view their wartime documents and photographs. Visitors also

listened to a live performance from Britain’s best George Formby lookalike singer, P E Caspar! People had an

opportunity to look inside a real Guernsey evacuee’s suitcase and to view original contents, whilst children took

part in a ‘Guernsey Evacuation Ship’ activity, and wrote their own Red Cross messages. The public were also

invited to share their own wartime memories with Stockport Heritage Trust, over free tea and coffee. This event

also created an opportunity for evacuees who had not heard of our community group before to make themselves

known, to be reunited with others, and to join our group. We were also honoured by the attendance of Mayors

from several English towns which had taken in Guernsey evacuees during the war, confirming the importance

of local history to communities.

Mayor of Stockport describes the importance of local history
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During 2012, I spoke to students at the University of Manchester on how to engage with the public on academic
research, and wrote several articles for online publications including one for History Workshop Online. This
concentrated on the experiences of evacuated mothers who are often overlooked by historians, 'The Forgotten
Women Evacuees of the Second World War' and can be viewed here:

http://www.blogher.com/frame.php?url=http://www.historyworkshop.org.uk/the-forgotten-women-evacuees-of-
the-second-world-war/

My book 'Guernsey Evacuees: The Forgotten Evacuees of the Second World War' was published in November
2012, and the final chapter describes how our community group had developed and how it shares wartime
experiences with the general public. It also demonstrated how my life has changed through my discovery of the
Guernsey evacuation story, for which I am very grateful. For the front cover image I chose a 1946 photograph
which shows evacuees in Guernsey taking part in their first Liberation Day Parade, holding placards which
thank the towns which cared for them during the war. Since the book was published, I have been commissioned
to write articles for publications such as 'Britain At War', 'Americans in WW2' and 'Your Family Tree
Magazine'. The latter article, due to be published in April, describes how my evacuee research has led me into
the realms of family history as I frequently provide Guernsey families with information about the wartime lives
of their parents and grandparents. This fills in gaps in their family histories, and I find this very rewarding.

of my research. In 2014 our group will commence work on a project with a young people's activity centre in
Derbyshire, England, which was home to 90 Guernsey school children during the war. We will organize
projects for the youngsters who attend the activity centre, to engage them with the story, and will organize an
Open Day in 2015 to coincide with the 70th anniversary of the end of the Second World War.

At a recent meeting of our evacuee community group, I sat back for a moment and was made fully aware of
how some of the evacuees have aged (as have I!) with some of them approaching the age of 90. How much
longer our group will endure in its present form, I do not know. I do know, however, that as long as they are
able, the evacuees will take great joy in sharing their wartime experiences with schools, museums and
community groups. And I am honoured to be by their side.

You can find out more about our community group, my research, and my book 'Guernsey Evacuees:

The Forgotten Evacuees of the Second World War' on my blog:

http://guernseyevacuees.wordpress.com/evacuation/

At the present time, my evacuees – although growing older – still meet for
lunch in Manchester and they take part in as many community events as they
can. Some are unable to do as much as they did four years ago but they
thoroughly enjoy what they do. In June this year, they take part in the
Manchester Day Parade. This year's theme is ‘Wish You Were Here’ - a
celebration of place, people and identity which suits the evacuees perfectly. I
have also been given access to a vintage bus which will carry 28 evacuees
around St Peter Port, Guernsey, during their Liberation Day Procession of
May 9th 2013. I am delighted that I will be there to oversee this and
photograph it for posterity. Two days later I will address a meeting of the
Guernsey Society in London to tell them how my life has changed as a result
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Making the Mundane Exciting and the Exciting Mundane.
Speaking Tip 92

Ethan Rotman
SpeakEasy

I sat through two presentations recently. One was an exciting talk that held the attention
and interest audience and when it was over, many individuals approached the speaker for
more information. The second talk was a recitation of facts delivered in an accurate, but
rather dry manner and when it was over, the audience quickly left their seats in search of
food.

One talk was on how to handle an IRS audit, the other was a guided boat tour of the
wildlife of Humboldt Bay in Northern California.

Call me crazy – but the CPA speaking on audits was the better talk. It is not that her topic
is more inherently interesting to me (which it is not); it is that she is a trained speaker.
From the beginning she demonstrated how her topic was relevant to the audience, told
stories, and used humor. She had a single, clear message that was easy to understand, an
outline that was easy to follow, and a call to action.

The tour of Humboldt Bay was relaxing and beautiful – a fun experience without
question, but the speaker relied solely on his encyclopedic knowledge of the cultural and
natural history of the area to deliver an informative, yet incredibly uninspiring lecture.
While the tidbits of information were interesting in themselves, there was no message, no
story, and no call to action. It was a long morning of somewhat interesting and unrelated
factoids.

She was a trained and prepared speaker. He was a man with a lot of information.

Topics are not boring and beautiful scenery does not make a talk worthwhile. A good
speaker makes a presentation.

As the naturalist on the boat demonstrated, it is not wise to assume that your knowledge
of the topic will allow you to speak well. The CPA demonstrated that any topic can be
exciting, if it is presented properly.

Learn to present well. It will make all the difference to you and to your audiences.

iSpeakEASY helps people present information in an exciting and relevant manner. The CPA in the story is
our client and the naturalist should be. Visit us at www.iSpeakEASY.net or
www.iSpeakEASYblog.wordpress.com. Contact us for information on individual coaching or group
workshops.

JVA InterpNews
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A walk on the ‘wild side’ with Tilden and Gandhi

Towards a world body of interpretation for the benefit
of poor and developing nations.

Dhun/Hema Karkaria

KARIZMA Communications

Ahmedabad 382475

INDIA

Six years after Freeman Tilden’s passing, myself and my wife Hema were seated on a park bench near our
guesthouse at the Harper’s Ferry Center, approximately 65 miles west of Washington, D.C. Close by was the
Stephen T. Mather Training center.

The environs around the Harper’s Ferry Center were sacred. For us, we had finally made a pilgrimage to the
highest temple - worthy not of just respect but reverence too. So tranquil was the environment around us that it
seemed as if it was a holiday at the HFC.

Holiday though it certainly was not. Inside the building, there was ‘activity’ and we could sense that those
who worked here somehow carried the burden of history and were conscious of the fact that the programmes
that they weaved here better be the best fabric woven around the world. From the planting of the cottonseed -
to reaching the finished fabric to masses all over America …and beyond, the ‘process’ they followed was
worth witnessing in person. We had arrived here from India. Serendipitous circumstances had brought us
together and we secretly dreamed of giving birth to high-class interpretation in our country. We had little
doubt that we would do so and as the story unfolded, we did. But that is not the story here.

As I said, we found ourselves sitting on a park bench in an environment that seemed special. Years earlier, my
wife and colleague Hema had just completed an exhibition project at Gandhi Ashram in my hometown where
Gandhi lived from 1918 to 1930. Here too, we had experienced a kind of peace and tranquillity that somehow
did not seem to exists even in secluded woodlands.

Richard ‘Dick’ Hoffmann, who later went on to
lead the Wayside division at the NPS had just
given us a tour around his country, where some
of the finest interpretive programmes were
installed by his group at the National Park
Service (NPS). We were the guests of the NPS
and must say had been treated like royalty.
Dick till date remains in my memory as one of
the finest human being and a thoroughbred
professional that we have been fortunate
enough to meet during the course of our long
career as designer and interpretive planners.
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In a word, we had experienced the home ground of two great souls in our lives. And such were the
contributions of these giants that no one could escape the philosophy of their work whose foundation lay in
simplicity and truthfulness of action. But somehow, a unifying synthesis was missing from our professional
life, until….

…. we noticed a shadowy figure walk rather pensively towards where we were sitting. It was dusk and the call
of the birds settling down for the day on Camp Hill could induce you into a drowsy state. The silhouetted
figure finally noticed us and we greeted each other with mild pleasantries. He ambled in a little closer and kind
of peeped into Hema’s sketchbook, who was engrossed making line drawings of the sacred environment with
her Rotring pens. I wasted no time in showing him the sketches Hema had made during our sojourn to many a
national parks and monuments. Suddenly, this shadowy figure came alive with child-like enthusiasm. He
seemed to have the most insightful comments for each of the place he saw in the sketchbook. “My name is
Freeman. Freeman Tilden. I come here quite often for a walk”, he said gently. “I like the ‘spirit’ of the place
here”, he told us. A short question and answer session transpired:

FT: So what brings you here?

DK: Sir, we are doing a joint interpretive programme in India with the International Division of the NPS.

FT: Oh wonderful. But are not interpretive programmes expensive and time consuming? I have heard that
India has many wonderful parks and monuments, but does it have the resources to plan and install a
large interpretive programme? Perhaps this is a case with all developing nations if you will agree with
me.

DK: You are right sir. In a country like mine, we have wealth but not money to spare. We also have some of
the world’s finest biodiversity and monuments to boot, but somehow cannot present this heritage to the
visiting millions in a manner you people present it out here. In fact a little while ago, we were
wondering what shape both interpretation and the NPS would have taken had you been born in a
country like India.

FT: I am told technologically, your country is rather advanced. But it is neither technology nor the
availability of large funds that make an interpretive programme successful. As we all know, Gandhi
managed to get across to the masses – many of them not even literate, essentially through personal
contact and using very low-key technology. Come to think of it, out here also at the NPS, we create
this face-to-face and one-on-one contact though our park rangers.

JVA InterpNews
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DK: Yes. Folks like him were more face-to-face type and not the face book type, though I have little
problems with those who swear by it.

FT: We all possess five senses. I personally like to travel so as to let my eyes see the meadows and my ears
hear the songbirds and my fingers feel the tactile world around me. Having said that, I do carry a mobile
phone these days. My wife keeps me informed about my dog’s health, as he has grown quite old now.

DK: How nice! We too have a dog and we are missing her so bad. Six course meal and choice of three
sweet-dishes after the meal. Full veterinary care and first right to all the furniture, especially the sofa
set. When guests arrive, she takes the seat of choice! However, in spite of all her barking and chasing,
the abundant peafowl and other wildlife take her very lightly.

FT: Yes. If given a chance, animals have the fastest access to a human heart. But tell me, what brings you
here? How did you come to know of the NPS from so far away? I am a bit intrigued if I may say so.

DK: Sir. There was a US Public Law (P.L) 480 signed by your president in 1954. The bill, a solution for
cash-poor countries, created a secondary foreign market for your farmers by allowing food-deficient
countries to pay for American food imports in their own currencies instead of in U.S. dollars. We in
India had imported some wheat at a time of famine and paid back the amount in Indian currency. These
US held Indian currency was now to be spent in India as a gesture of good will so to say. So it is this PL
480 money in Indian currency that the International division of NPS was to spend by creating two
landmark interpretive programmes in my country.

FT: But how will a developing country benefit if the NPS designs and fabricates a programme sitting here at
Harper’s Ferry and simply ships it to your country for installation? Besides, it is expensive to both
design and fabricate a comprehensive programme and a developing country can ill-afford such costs for
future programmes.

DK: I am glad you pointed this out sir, for while we are pleased to have been identified as NPS’s Indian
partners – and value the resources your agency is putting in, we made ourselves clear that the
programme will be designed, fabricated and installed by Indians as such and that the NPS should only
be concerned to guide us in the ‘process of interpretive excellence’ and not be concerned with the
‘product’.

FT: Rightly so. Did they agree?

DK: Robert ‘Rob’ Milne, who heads the international division, graciously agreed to our proposition. He
agreed that the NPS would pay emphasis on process and not concentrate solely on the product. And so
now we are here to both see some of your landmark programmes and learn the process, which leads to
design expertise. And here I must add sir – and take the opportunity to pay a heartfelt tribute to the six
principles of interpretation that we all have imbibed as if they were a vital body part of our being. We
cannot thank you enough.

FT: I feel a tad uncomfortable with all this. I am not at all comfortable with this ‘bust’ they have installed
near the Stephen T. Mather training center you see. You have come from India and you must be aware
that today Gandhi’s teaching of non-violence - and especially his concern about resource utilization are
taken more seriously around the world than ever before. We all started our work with nature education
and the world today is talking of environmental education.

DK: Yes sir. I agree. We have been fortunate enough to have installed a programme at his own Ashram (the place
where Gandhi stayed between 1918 to 1930) in my hometown and cannot help but think that the simplicity of the
man, and what he constantly said about western society’s obsession with affluence and possession and
consumption of material goods as an exclusive standard of both individual and collective achievement cannot be
ignored any more if interpretation is to find permanent roots in the rest of the world.

JVA InterpNews
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FT: I am concerned that there is a rather monstrous and ever growing appetite for interpretive programmes
these days. I mean what will we do should a country like America face economic recession? Will we
know then how to effectively create communication that is not so resource heavy?

DK: Sir. We are only beginners, but we cannot help thinking and wishing that what the NPS has assimilated
over the last 100 odd years be now translated into a global agency that will dedicate itself with a single-
minded pursuit of diverting attention to developing countries where heritage that is thousands of year
old is fast decaying. It is time to divert attention and resources for nurturing honest interpretive
programmes and infrastructure for training in developing democracies. A la Harper’s Ferry in other
countries – but not at the cost at which present interpretive programmes are done in some western parts
of the globe that we call ‘developed’.

FT: I have never been to India. Never had the time or the chance to visit your country…

DK: Sir. While I wish you had visited my country, you have spent every waking hour travelling and refining
the principles of interpretation that we all hold so dear and sacred. This is no different from Gandhi’s
teaching – so clear and succinct - that we have imbibed over the years. Why don’t we have you over?
We will personally take you to the Gandhi Ashram and if luck has it, both of you can have a
conversation while spinning the wheel! It is a great place to be. Besides at the ashram, almost anyone
can walk in and meet Gandhi. He barely has a gate leave alone any security. Besides, a lot of people
come anyway for the morning prayers. Once he was involved in a serious meeting with the national
leaders and suddenly he got up and walked out to attend to his goat! The leaders were flummoxed and
exclaimed that while freedom of the country was being discussed, he walks out to attend to a goat? In a
word, he is accessible.

FT: Over the years, I have certainly noted the unhealthy and rather greedy use of resources and materials.
Designers and planners seem to have developed and insatiable appetite for using ‘new’ materials, tools
and techniques, as if it is that will make for effective story telling. It seems there is a race on to find new
materials, tools and techniques. It sounds like a fashion trend sometimes, though at NPS, we are rather
conservative compared to say, what Disney might have on offer. I am also worried about our great
appetite for budgets, manpower and materials. I mean a beautifully and thoughtfully designed wayside
exhibit does not make a demand that it be carved/printed on gold, silver or platinum. It demands that
rules of typography be followed. It demands that a given material or technique reproduces the graphics
efficiently, prevent vandalism and hopefully avoid waste. Maybe over time, the group will develop
more efficient substitutes that are appropriate. What is innovative at Disney can be crass at a place such
as this. Designers would do well to control their appetite if I may say so. They will also do well staying
away from ‘material’ glitz. In a word, we need to revisit thrift and simplicity and reduce waste along
with our appetite for budgets.

Are we trying to say that if only a 1/10th – or say 1/50th of the traditional budget was available, we
would fail to formulate an effective interpretive plan and install a programme? Surely this is the
ultimate source of the problem. If it continues its logarithmic course, will institutions not begin to
resemble malls and managed accordingly? Yet ‘costs’ remains a forbidden question. Tokenism at best.
When you saw these interpretive programmes in this country, did you ask how much they cost? Or did
you think impolite to pose such a question to your hosts? If we don’t discuss costs now and find out
efficient ways of communicating, a time will surely come when the staff over here might be trimmed to
half its present size.
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DK: We were very curious to know what it costs to install a programme here. But our hosts knew that we
were not adequately insured medically should we suffer a heart-attack hearing the figure, so both sides
avoided the question.

FT: I guess they are also aware of my advancing age, and hence might keep me away from meetings that
discuss budgets and resource allocation. Frankly, my movements are restricted to the library and the
Stephen T Mather training center these days.

DK: If I were to translate your concerns into Gandhi’s philosophy, he would certainly desire that the
visiting public be made aware of the importance of biodiversity and the need to conserve them.
However, he would waste little or no time in communicating that what we do outside the parks effects
the well being of these ever shrinking pockets of biodiversity. He would not tolerate hypocrisy. This is
one reason why he himself owns and possesses so little.

In the developed world, the consumption of energy and materials continues to rise. The growing
popular interest in the wild and our monuments thus merely becomes an accepted parameter where
nature and heritage sites of importance become just one more item of importance to be consumed. Not
exactly a ‘Saturday-night-fever’ but certainly a kind of intelligent recreational activity. The fact that
we are game to drive hundreds of miles, often using petrol and diesel hungry cars polluting the
atmosphere, to visit national parks and sanctuaries; thus using anti-ecological means to marvel at the
beauty of forests, swamps or mountains protected as specimens of a 'pristine' and 'untouched' nature.
And that too at great prohibitive costs that a developing nation can ill-afford. Surely we need a much
more saner and cost effective way towards sustainable interpretation. A global model if you please sir.
It will need the credibility of a ‘Tilden’ to do so if anyone is to listen to such a proposition.

FT: I came across some statistics lately, which is interesting. It says that the atmosphere and the oceans
can absorb about 13 billion odd tonnes of carbon dioxide annually. This absorptive capacity, if
distributed fairly amongst all the people of the world, would allow each human being to have the
right to emit about 2. 3 tonnes of carbon dioxide per year. Yet an American discharges in excess of
25-30 tonnes annually, a German 12 tonnes, a Japanese 9 tonnes, an Indian less than one tonne.

DK: Sir, if the model of NPS is to be globally implemented, and monitory and human resource are to be
equitably distributed amongst all poor democracies, then you will have to add ‘one more principle to
the six interpretive principles’ that have remained inviolate all these decades. This of course only if
quality interpretation is to find roots where there is a maximum biodiversity and heritage sites. In my
country, what Gandhi says is Bible. Out here in developed nations, what you say in this vital field is
(rightly) the final word.

FT: I came across some statistics lately, which is interesting. It says that the atmosphere and the oceans
can absorb about 13 billion odd tonnes of carbon dioxide annually. This absorptive capacity, if
distributed fairly amongst all the people of the world, would allow each human being to have the
right to emit about 2. 3 tonnes of carbon dioxide per year. Yet an American discharges in excess of
25-30 tonnes annually, a German 12 tonnes, a Japanese 9 tonnes, an Indian less than one tonne.

DK: Sir, if the model of NPS is to be globally implemented, and monitory and human resource are to be
equitably distributed amongst all poor democracies, then you will have to add ‘one more principle to
the six interpretive principles’ that have remained inviolate all these decades. This of course only if
quality interpretation is to find roots where there is a maximum biodiversity and heritage sites. In my
country, what Gandhi says is Bible. Out here in developed nations, what you say in this vital field is
(rightly) the final word.
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FT: I have often heard people from your part of the county say that your thousands of year old heritage
sites are second to none. In fact so abundant are these that they are spread across almost on every
street and corner. And yet when it comes to conservation and more importantly heritage interpretation,
most of your sites neither have the basic visitor amenities such as toilets, drinking water, signage,
access, nor literature, orientation and visitor centers. How will the citizens develop any sense of pride
for their heritage if they are treated this badly upon arrival?

DK: Sir. You are polite. It is worse than that. Even the approach roads and other infrastructure necessary is
often missing or in extremely poor condition. Besides, planners and government departments in
charge of these heritage sites have little or no clue as to the science and art of interpretation. The scene
is no different even when a site is declared a ‘World Heritage Site’. I was asked to write an
interpretive plan for two World Heritage Sites, and almost no one involved (except UNESCO) were
even vaguely aware of the term ‘Interpretation’. In fact my main hurdle is to ensure that the
proposal/interpretive plan reaches UNESCO. Idiots by the score, who are illiterate on this vital subject
invariably kill the plan and send it off for recycling.

We need an intervention that is both quantitatively and qualitatively different from the UNESCO.
When UNESCO declares a World heritage Site in a developed country, all is fine and rosy. But when
a World Heritage Site is declared in an either a poor or developing country, I see little evidence that
things have changed (except perhaps controversial repairs, tones of unnecessary research that has little
bearing on the visiting public and invisible tension between local and foreign bodies). I mean the site
undergoes repairs and archaeology related improvements but little if any benefit is derived by way of
quality interpretive programmes for the benefit of world tourists – leave alone local tourists who visit
these sites in huge numbers.

FT: Heritage sites may belong to individual states and countries, as we are not as yet free of political
borders. However, while it would be nice if bodies like UNESCO brought-in interpretive expertise
while allocating funds, it would still not be correct to bring-in western designers and interpretive
planners who are not aware of local skills, knowledge, expertise and more importantly doing things
cost effectively in a country which must pay for these services.

DK: Sir, we cannot have a US made exhibit or a wayside exhibit installed in a host country. Firstly, we
neither learn the process that leads to interpretive excellence (or expertise) and cannot be expected to
ship a non-working exhibit back to the host country for repairs or modifications. Worst still, the
incredible ‘hand’ skills that we have will remain both unrecognised and unused.

FT: I agree. I saw that for myself when after our recent meeting, I toured India and other African and Latin
American countries. The local skills and traditional knowledge, coupled with many a modern
institutions that have come up in these countries must be utilized. And utilization at a ‘cost’ that the
host country deems sustainable. Failing which, only one or two prominent heritage sites will benefit
while others will remain in total neglect for want of both funds and specialized knowledge. I am
however convinced that the costs at which interpretive programmes are carried out in developed
western countries are simply out of reach for developing countries.
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DK: This is wonderful! I did not know Rob Milne’s International Division of the NPS had arranged a trip
for you to visit India. Did you visit the Gandhi Ashram? Did you meet Gandhi? Were any notes
exchanged?

FT: Yes. I did. Such a simple place and so spontaneous was our meeting. He was seated in his sparse room.
He kind of seemed in a meditative state as he spun the spinning wheel making threads out of freshly
plucked cotton. Seeing him working on such a simple device making threads out of cotton lent
credibility to his philosophy of self-reliance and finding sustenance for the masses through the
‘Swadeshi movement’, which translates into self-reliance of sorts. He urged me to try out the spinning
wheel and I too ended up spinning yarn while we talked.

DK: Many people who might read this may end up thinking I am spinning yarn too.

FT: It was clear that Gandhi was worried about the consumption pattern of the west. As he rightly said,
“There was enough in this world for every man’s need, but not enough for even one man’s greed”. He
worriedly pointed to the unsustainability, at the global level, of the Western model of economic
development. 'God forbid, he said, 'that India should ever take to industrialization after the manner of
the West. The economic imperialism of a single tiny island kingdom (England) is today keeping the
world in chains. If an entire nation of 300 million took to similar economic exploitation, it would strip
the world bare like locusts'. Two years earlier, he had claimed that to 'make India like England and
America is to find some other races and places of the earth for exploitation'. As it appeared that the
Western nations had already 'divided all the known races outside Europe for exploitation and there are
no new worlds to discover', he pointedly asked: ‘What can be the fate of India trying to ape the West?’

DK: Gandhiji is always very succinct. In a country where so many languages are spoken, he could always
synthesize a complex issue into a few lines. He sure would’ve been a great copywriter. He would’ve
liked writing the wayside exhibits too! More importantly, he does lend credibility to one of your six
principles of interpretation, namely: PROVOKE! As we have seen, people were inspired and
subsequently acted. Not with foul language and violence, but in absence of it.

FT: It was perhaps not too surprising that he was familiar with my writings too. Unlike many a popular
notions, he seemed keen on holistic growth that encompassed not only poverty, caste, religion and
freedom to build one’s own nation but also equally keen on tolerance, culture and rights of animals. But
his over riding concern for the one sided and totally out-of-control consumption of resource
consumption worried him a great deal and he seemed to constantly grope for solutions that were India
specific.

DK: If I may elaborate further on the topic of ‘provoke’, in an essay written by a well-known Indian
historian, he sites a particular Bangladeshi diplomat who never failed to mention that the real
'population problem' is in developed and rich countries, since the birth of a child there would have the
impact on the global environment of the birth of (say) seventy Indonesian or Indian children. But after a
visit to their supermarket where he saw the ‘pet-section’, he was obliged to modify his argument - to
state instead that the birth of an American dog (or cat) was the equivalent, ecologically speaking, the
birth of a dozen Bangladeshi children. What he meant was that the resources a dog or a cat will consume
in the short life span of 10-15 years will be enough to take care of both health and higher education
needs of a dozen Bangladeshi children! I thought that was great interpretive writing sir!
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FT: I am glad we have no dogs or cats at the Harper’s Ferry Center! But we do have a lot of wildlife that we
do not have to ‘feed’. Rather, it is we who feed off them in more ways than one. In the wild, all animals
have enough to eat and they have the required space to carry on with their lives. It’s an ecosystem in
equilibrium. Our task is to educate our species to find such equilibrium. I would like to think that the
solution is not to have our cats and dogs consume less, but rather we should cut-down on excessive
consumption.

DK: Sir, I concur whole-heartedly. I am also happy to note your country does not have stray dogs and cats.
Would I be impolite if I said that by merely ensuring that around 50-100 dog worth of resources will be
deemed enough to design and install a quality interpretive programme in developing nations? Long live
the dogs and cats though. These guys make our lives worthy and happy like no other.

FT: I am not sure if that Bangladeshi diplomat incurred the wrath of other diplomats, but if an NPS like
global body is to come about for equitable distribution and expertise in interpretation for world heritage,
than the present model – which indeed seems very expensive from developing countries’ perspective
surely needs a massive revisit and subsequent overhaul. As for your comment on animals enriching our
lives, did you know what Picasso said once? He said, “Everyone wants to understand a painting. Why is
there no attempt to understand the song of the birds?” But surely a hungry and deprived person would
be concerned primarily with the sound his/her stomach is making - and the silent but constant chatter
that goes around in his/her head for better education and quality of life that eludes them.

The sun was about to set and it was time to abandon the lovely park bench. ‘The Gandhi of interpretation’ had
implied that perhaps we had talked enough and now itwas time to listen to the last of the birds settling down on
Camp Hill. The lights were beginning to come on in the guest house where we lived. The two elderly ladies
employees of the NPS, who were caretakers of the guest house had a habit of constantly singing religious
hymns. We loved these ladies and their voices gently floated-in, announcing the end of yet another ‘sacred’ day
on this wonderful hill.

I had a feeling that this shadowy figure would soon melt into similar grays of the impending night and melt
away into his favorite hill. I fished out his book ‘Interpreting our Heritage’ and asked him if he would come
out with a version that was suited to the needs of the poor and developing nations in view of the recent
travels he had undertaken to these places. He paused. His tall frame seemed lost in thought. Finally he said he
needed to travel much more before attempting a version for developing countries. Reflective as he
was, he quipped that if such a version could be written for poor and developing nations, why would developed
nations not adopt it and do away with all wasteful practices? He said he needed to contemplate if the time had
not come to add some shading the principles of interpretation if not add to the ones that existed and survived
the test of time. We got up and gave him a hug.

Earlier, one shadow had appeared out of the blues. Now there were three that were dispersing. Clearly, what is
missing in interpretation is a visionary. A Gandhi of interpretation that can help us go forward and have a
global body on the lines of the NPS for the sake of quality interpretation for all our great parks and monuments.
The UNESCO model of ‘World Heritage Sites’ seems too narrow and almost verges on tokenism. Not too
different from the PL 480 that I mentioned in the beginning. For now, we will take it, but surely that’s not the
path on which to find nirvana of the kind that Tilden and Gandhi found. A simple, elegant, honest and self-
sustaining solution towards that goal awaits our joint concern and attention.
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As a long-time admirer of American interpretation – in particular some of the actual interpretive programmes I
have seen (Desert Sonora Museum in Tucson, Arizona and Everglades in Florida being my all time favourites
for their honesty of purpose and simplicity of execution), I would like to add that the Indo-US joint interpretive
programme we did at the Kanha National Park (a prime tiger country in central India), remains both my pride
and inspiration. Not because it was led by my late wife and colleague Hema, but because of its quality and
simplicity of communication and of course being the most comprehensive large scale interpretive programme
that was completed at unbelievably low cost. Consistent high quality of internationally accepted standards
across the entire spectrum of the interpretive plan coupled with a lot of ‘hand-work’ typical to a nation such as
India remains the highlight of this project even 22 years after it was installed. It is up and running and still
requires little or no maintenance. Maintenance? In my country? Quit joking guys.

Lastly, I pay my respect to all those who have given their entire life to furthering the art and science of
interpretation. Experiencing interpretation first hand and reading about it gave me a purpose (as did Mad
magazine, Calvin & Hobbs, John Coltrane and Miles Davis to name a few) and if nothing else, prevented me
from selling under-arm deodorants, designer shoes and lingerie. Okay dog-and-cat biscuits too but you guys go
easy on that, okay?

Note: The programme we did at Kanha was presented by me to illustrate my views on interpretation for
developing nations at the IVth World Congress on National Parks and Protected Areas, held at Caracas by the
IUCN in 1992 and was received very enthusiastically and warmly. That it was declared the best presentation
has nothing to do with me. It simply proved that even idiots like us who are design focussed and design driven,
and who dared to dream could be struck by serendipitous events and circumstances. Waiting for Godot or
selling underarm deodorants was the only option, so with me, it remains a no-brainer.

If anyone at the NPS is listening, I would love to have that park bench from Harper’s Ferry shifted to my
office as a souvenir. On second thought, let it be just where we had found it. Who knows if the next person to
sit on it may not be visited by that shadowy figure?
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A little community that could.
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Not many people travel to Weippe, Idaho. But if you turn
off Highway 10 and begin the journey through the
foothills and up to the top of the mountain you will be
treated some incredible views. And as you reach the top
of the mountain you will come upon a community that
has ties to a very unique story in American history – the
Lewis and Clark Expedition.
This little community stands near a prairie onto which the
expedition emerged in September 1805 after struggling
through the mountains to the east. They were starving as
food and game had become scarce.

The party saw three youngsters playing in the meadow, who were part of the camp of nearby Nez Perce
Indians. The youngsters took the group to the camp and the Indians provided them with food and assistance.

But if you are not fully aware of this story, or if you are just learning about the story, the sign at the prairie is
not a good interpretive tool. In fact, you could use it as an example of a “book on a stick.”

As you stand at the sign’s turnout at the prairie you are standing on a gravel road with a few homes close by.
There are no other markers or signs at the site. How does a visitor learn more about the site? Take the short
drive back to the community of Weippe. You will see how this little community worked to help make the
visitor connect to the story.

What the community did to tell the story during the Lewis and Clark Expedition bicentennial was to not use the
typical interpretive media that was popular in the early 21st century.

First, a little information about the Lewis and Clark National Historical Trail. It crosses through eleven states
and covers over 5,000 miles from Wood River, Illinois to the Pacific Coast. It wanders through major
metropolitan areas, farmlands, along rivers, and through mountains to the beaches of the Pacific. The National
Park Service administers the trail but they do not own any lands along it. The trail is in the hands of other
federal agencies, as well as state, local and private organizations. And these people are tasked with telling the
story. There are many visitor centers along the trail. St. Louis, Sioux City, Iowa, Great Falls, Montana, and
Mandan, North Dakota are just some of the communities that have interpretive facilities devoted to the story.
But if you are the town of Weippe, you don’t have that luxury. How do you let visitors know about how unique
and special your site is? The first time I visited Weippe Prairie was on an April day. But April in Idaho’s
mountains still means snow. I drove through snow and when I came upon this little prairie that was still
covered with a great deal of snow, I was awed by its simple beauty. As I stood at the sign I could see the story
unfold in my mind’s eye
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But I was the Interpretive Specialist for the Lewis and Clark National Historic Trail. I had grown up near the
trail in South Dakota. I had read the journals three times by the time I stood at that prairie. So I knew the story
quite well. (my photos of snow on the prairie).

But now I was going to work with a community who did not have the funds to build and staff a visitor center.
How could this story be told? But the community wanted to do something besides the traditional interpretive
wayside.

The state historical marker at the site was a wooden sign (photo)

that is traditionally used by states throughout the Western United

States. I tried to imagine that I was a person just learning about

the story and had taken the time to drive to the site. One of the

most important interpretive tools I used when working with

communities along the trail was to always try to think like an

average visitor who may have seen the road sign or I had just

watched a documentary on the expedition and wanted to learn

more about the story. But after reading it, I could not make a

single connection to the Lewis and Clark adventure there.

I tried not to be the person I had once seen at a Civil War visitor center. I had pulled into a space next to a
car where some folks were standing. When I got out, I happened to look in the backseat of the car and there
were at least 10 very well-thumbed books on the Civil War, along with maps and charts. This person was a
dedicated history buff and probably could tell me the story of the whole battle at the site without consulting
one book or map.

When developing interpretive media along the Trail, I often explained to community members, “The experts
are not going to read these signs, exhibits, etc., as they already know the story. We want to engage the visitor
who is just learning about the story or may have just stopped at the site for a break.” The thing you want to
do is to get the visitor (or even the local citizen) to want to learn more and spend some time in the
community to learn about the story, and to make those meaningful connections and become the stewards of
the trail.

The Weippe community wanted to tell their story in ways beyond a visitor center, or a kiosk, or a wayside.
They wanted another way that would allow folks to learn about the story. They had limited funds for the
project. The question was, what could they do?

The only available building for an exhibit was the local library/community center. It was a gathering spot for
the community, but it had limited access. They could create a brochure, but how would they distribute it, and
from where? Again, limited access would restrict visitors getting copies.

Although the community had a small website, social media, wifi, and smart phones or iPads were still
several years away.

So with some brainstorming the idea came out of a meeting, “What about murals?” At first the comments
were, “Well, that would have to go inside a building, which is not doable.” In many small communities
libraries are not open regular hours, and may be staffed by volunteers or a part time employee. How would
visitors be able to see the murals if the building was closed?
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And then a suggestion that took off was, “How about we put the murals outside the building, with interpretive
text for visitors to see any time they came by?” That idea began to gain strength among the group, and ideas
began to take root and grow!

Working together in the small community, the group found the local library and community center as the place
to showcase the story. Now the discussion began on how to tell the story using interpretive media.

The idea was now the center of the interpretive plan the group created that included the themes for each picture
and what the text would cover. The next step was to find a person who could do the murals.

The funding for the project was through a National Park Service Challenge Cost Share grant. The NPS would
provide 50% of the funds for the project; the remaining 50% had to be matched by the community through
volunteer hours, in kind donations, and other items.

So the community hired an artist and worked with her to ensure that the interpretive themes were met in her
murals. They also worked on the interpretive text using interpretive skills from NPS staff at Nez Perce National
Historic Park and other sources.

The work on the paintings had to be done in time for the bicentennial events scheduled for that area in 2005.
The group worked hard on the project, and the murals were painted and interpretive text was completed on
schedule and on time for the bicentennial events.

But the group wasn’t finished with their work just quite yet. They then came up with an idea of putting in some
interpretive materials in the interior of the facility, including information about the plants and wildlife that
Lewis and Clark would have seen in the area.

Still, they were not quite done. They created a series of Living Landscape Trails on the grounds that allows
visitors to see the plants of the area in season and just to sit and ponder if they would like.

This entire project was done in a community of 480 people. This project is proof that a community of any size
can do great interpretive projects by working together!

Laurie is currently the Course Leader for Visitor Services with the USFWS National Conservation Training Center in

Shepherdstown WV. She has worked for all four federal land management agencies in her career. She can be reached at

Laurie_Heupel@fws.gov.

Wippie Discovery Center.
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Crafting experiences that are relevant to visitors

John Pastorelli
Speaker- Trainer – Facilitator
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Experience versus customer service ... and the winner is …

I recently attended a business seminar in which the presenters promoted the importance of customers receiving
not just great service but an experience. This was in an industry unrelated to interpretation and highlighted to
me that in many areas interpretive practices are ahead of the game. As I was listening to this presentation I
engaged in an internal dialogue on how interpreters seek to ensure that the visitor experience is one of their key
focus areas and have be doing so for many years.

These days you’d think that providing great service is a given … it’s been talked about for so long now through
various models such as ‘moments of opportunity’ and ‘moments of truth’ and ‘the customer-centric
organisation’. Given this expectation it is not really that much of a differentiating factor … but what does
distinguish is the experience people receive … and in particular the consequent thoughts and emotions the
experience evokes. An interesting question at this point is ‘what is the difference between customer service and
experience’?

Perhaps I’m just bias but I’m willing to stick my neck into a vulnerable position and say that Interpretation and
interpreters are leaders in the field of communication and in particular persuasive communication. Whether we
are able to deliver on this leadership position is a different discussion but from a pure professional perspective
we’ve been talking experience for many years.

There are other areas in which I believe interpreters are a player in the leadership position and these include our
focus on the use of themes and messages, the importance of story in communicating message (there are now
increasing efforts on working with story to communicate corporate vision and to articulate, engage and
communicate culture to an organisation) and the importance of meaning and facilitating experience which
reveal and engage audiences with meaning.

And then there is the endearing obsession of interpretation to ensure that experiences are relevant to place and

the visitor. This obsession relates to what I call the 3 spheres of relevance as per the following diagram:

Figure 1: The 3 spheres of relevance – the focus of an interpretive experience.

YOU

PLACE

VISITOR



The interpretive experience is about being relevant to people and place

This diagram represents my perspective on how interpretation is about facilitating an inter
between people and place. Where the 3 elements of you (the interpret
diagram is where the interpretive experience takes place.

In facilitating this experience we need to ensure that the experience is as relevant as possible to all the people
involved in the experience as well as
then why is the visitor there? You’d be better off facilitating the experience on your own. Likewise if it is
relevant to only the visitor and place then why are you there? A more e
guided brochures or some form of smart technology.

Some of the ways we can get to know more about each of these circles includes:

Figure 2: Getting to know the elements within the 3 spheres of relevance

The engine room of interpretation

By understanding more about people and place we are in a better posi
of an experience – the what being the message and the how the mode of delivery.

I continually ask myself the following 3 questions when I’m crafting an experience, questions which I refer to
as the engine room of interpretive experiences.
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The interpretive experience is about being relevant to people and place.

This diagram represents my perspective on how interpretation is about facilitating an inter
between people and place. Where the 3 elements of you (the interpreter), visitor and place overlap in the above
diagram is where the interpretive experience takes place.

In facilitating this experience we need to ensure that the experience is as relevant as possible to all the people
to place. For example if the experience is only relevant to you and place

then why is the visitor there? You’d be better off facilitating the experience on your own. Likewise if it is
relevant to only the visitor and place then why are you there? A more effective option might be to provide self
guided brochures or some form of smart technology.

Some of the ways we can get to know more about each of these circles includes:

Figure 2: Getting to know the elements within the 3 spheres of relevance

The engine room of interpretation - the why, what and how of an experience

By understanding more about people and place we are in a better position to begin articulate the what and how
the what being the message and the how the mode of delivery.

I continually ask myself the following 3 questions when I’m crafting an experience, questions which I refer to
nterpretive experiences.

Answering
these
questions

You
Visitor

Place

Getting to know visitor

empathy, listening,

research, common sense

Getting to know environment

research,

listening, sharing

Effective
Interpretive
activities
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This diagram represents my perspective on how interpretation is about facilitating an inter-play of relationships
er), visitor and place overlap in the above

In facilitating this experience we need to ensure that the experience is as relevant as possible to all the people
to place. For example if the experience is only relevant to you and place

then why is the visitor there? You’d be better off facilitating the experience on your own. Likewise if it is
ffective option might be to provide self-

Some of the ways we can get to know more about each of these circles includes:

Figure 2: Getting to know the elements within the 3 spheres of relevance

tion to begin articulate the what and how

I continually ask myself the following 3 questions when I’m crafting an experience, questions which I refer to

Getting to know visitor –

empathy, listening,

research, common sense

Getting to know environment –

research, observation and

listening, sharing

Effective
Interpretive
activities
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 Why – Why am I facilitating this experience? Why is this experience relevant to this audience? Why am
I choosing to deliver a message in this way? In many ways this question is relevant throughout the
whole planning and delivery periods.

 The What – What is it I want visitors to gain from this tour / experience? What messages do I want to
share?

 The How – How am I going to facilitate this experience taking into consideration diverse learning
styles, diverse expectations of my audience and the variables associated with the interpretive
environment?

Engagement strategies and the practice of Kaizen in building our interpretive repertoire.

What I’d like to share are some of the ways in which we can enrich the experience for our visitors within a face
to face interpretation context. These focus on the how question mentioned above and the associated modes of
delivery we have available to us - what I’ll refer to as engagement strategies. Engagement strategies are the
different forms or strategies we use to package information when we communicate - for example; anecdotes,
metaphors, compelling facts, audience involvement activities and questions.

When delivering a presentation we are delivering a presentation to a diversity of learning styles, ways of
thinking, desires and other unique characteristics. Incorporating a mix of engagement strategies is one way you
can meet these unique needs and interests of your audience. This relates to the adage: “In happiness as in
cooking, there is a brew of ingredients to suit different tastes.” Anon

My belief is that a prolonged presentation using a single engagement strategy will likely appeal to only a small
minority of people. And so I encourage an approach that seeks to ‘mix it up a little’ so as to maximise the
opportunity for individual members of our audience to engage through their preferred communication mode.
Thus having a repertoire of engagement strategies increases our potential to make an experience relevant to our
audience.

But such a repertoire can also help boost the potential to make the engagement strategy relevant to the message.
Each engagement strategy has a particular ‘tone’ or nuance and by listening to these you can increase the
effectiveness of the message you are communicating by complementing it with an appropriate strategy. For
example, if I were to communicate a message around the human interest perspective I might chose anecdotes
and personal stories as this has a greater potential to resonate with the human element. If I wanted to
communicate a message that is more objective I might use authenticated information and if I was to facilitate a
wow experience I might seek to incorporate audience involvement activities and perhaps some compelling
facts.

To better my understanding of engagement strategies and how they can enrich an experience, I spend each
month honing one particular strategy. The word the Japanese use for this is Kaizen, which relates to small and
continuous improvements. For example, this month I am working on improving my vocal variety. After
watching and listening to myself over the past few months this was one area that I felt I could improve so as to
enrich my style of delivery.



In implementing the Kaizen practice I am reminded of how strong our habits can be and how I have to

continually remain conscious of my efforts to incorporate

slipping back to old habits. The practice of Kaiz

forever trying out new material to add to their repertoire. And like good comedians we can also seek to build

our repertoire so that we not only have new material but also a solid mix of strateg

we encounter.

And so back to experience – I believe one of the key focus areas for interpretation is on ensuring we deliver an

experience for visitors that they talk about in a positive way, that inspires them to share with

motivates them to want to find out more. And one of the ways we do is to ensure we remain relevance not only

to visitors but to ourselves and to place.

John Pastorelli

Speaker, Trainer, Facilitator, Author
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In implementing the Kaizen practice I am reminded of how strong our habits can be and how I have to

continually remain conscious of my efforts to incorporate the variations I’ve been practic

slipping back to old habits. The practice of Kaizen is what all good performers do

forever trying out new material to add to their repertoire. And like good comedians we can also seek to build

our repertoire so that we not only have new material but also a solid mix of strateg

I believe one of the key focus areas for interpretation is on ensuring we deliver an

experience for visitors that they talk about in a positive way, that inspires them to share with

motivates them to want to find out more. And one of the ways we do is to ensure we remain relevance not only

to visitors but to ourselves and to place.

Speaker, Trainer, Facilitator, Author
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In implementing the Kaizen practice I am reminded of how strong our habits can be and how I have to

the variations I’ve been practicing and so avoid

en is what all good performers do – for example a comedian is

forever trying out new material to add to their repertoire. And like good comedians we can also seek to build

our repertoire so that we not only have new material but also a solid mix of strategies for the range of situations

I believe one of the key focus areas for interpretation is on ensuring we deliver an

experience for visitors that they talk about in a positive way, that inspires them to share with others and that

motivates them to want to find out more. And one of the ways we do is to ensure we remain relevance not only
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JVA’s The Interpretive Trainers Handbook.

JVA InterpNews

Our newest text book, the Interpretive Training Handbook is designed for
those delivering interpretive training programs whom have never had any
extensive training in interpretation themselves. The handbook includes
sections on:

- Interpretive training teaching aides.
- Blank interpretive activity forms.
- Interpretive training content outlines.
- Interpretive pre/post test exams.
- Lesson plan development, and MORE.

These two new books are available internationally from:
http://museumsetc.com/products/interpretation
Here in the US you can find them at www.acornnaturalists.com

John Veverka: jvainterp@aol.com

John Veverka & Associates: Certified Interpretive Trainer, Evaluator and Interpretive Coach.
www.heritageinterp.com jvainterp@aol.com

We offer over 20 different interpretive courses for natural or cultural heritage site interpreters. Ask for
my flyer on our 2013 interpretive courses, costs and past/current training clients, like the US Army Corps
of Engineers (5-year training contract). Some of our introductory courses for seasonal staff include:

- Basics of interpretive communication (one day – 4 day workshops/training).
- Thematic tours and programs – what is a theme and why do I need one?
- Planning/Design/Presenting interpretive tours, walks and related presentations.
- Reading your audience – how visitors learn and remember in a recreational environment.
- Putting the magic back into interpretation – information vs. inspiration.
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JVA InterpNews

John Veverka & Associates
Interpretive Planning and Training World-Wide

Our Services:

- Interpretive Master Planning
- Interpretive Exhibit Planning
- Scenic Byways Interpretive Planning
- Interpretive Training Programs
- Heritage Tourism Planning
- Feasibility Analysis
- Interpretive Exhibits and Panels
- Interpretive Driving Tours
- Self-guiding interpretive experiences
- Regional Interpretive Systems Planning
- Training Manuals and workbooks.
- and much, much more.

Some of our 2013 projects:

-US Army Corps of Engineers Interpretive Training (two
4-day workshops).

-Snowdonia National Park Training Center, Wales, UK –
4 day interpretive master planning course.

-National Parks of South Korea/Daegu University -
Environmental Education Center Concept
Development/ Interpretive Plan - Pilot Project

-Historic Falmouth (Stafford County, Virginia)
Historic District Interpretive Master Plan

-Newcastle Universities Centre for Culture and
Heritage Studies in the UK – e-interp. courses
development.

-Old Baldy Foundation, Old Baldy Lighthouse
Interpretive Master Plan/Exhibit Concept Design Plan.

-Korea National Arboretum – Interpretive Training Plan.

-Hayward Nature Center, CA Exhibit Content Planning.

-US Army Corps of Engineers – Advanced Interpretive
Training Courses (5 Year Contract).

-Cape May National Wildlife Refuge (MD) – Visitor
Services Management Plan.

John Veverka & Associates
www.heritageinterp.com

jvainterp@aol.com


